








I. ARTICLE 1L BELIEFS AND MISSION

Section 1 Beliefs

The beliefs of the Sweetwater School Site Council (SWSC) are as
follows:

¢ We believe that a safe, orderly environment enhances student success.
¢ We believe that high expectations produce high achievement for all.

¢ We believe that achievement and personal growth should be valued and
recognized.

¢ We believe that no one should be discriminated against based on race,
sex, color, national origin, or handicap.

¢ We believe that an effective learning environment places importance
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ARTICLE II. RESPONSIBILITIES AND PROCEDURES
Section 1 - Responsibilities

1. To participate in short-term decision making activities within the

parameters of the SWSC responsibilities.

2. To review and augment the implementation of the School Improvement

Plan.
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4. To promote effective communication among staff, community, students,
the superintendent and the governing board.
5. To participate in team growth activities.

6. To conduct other activities as deemed necessary by the superintendent

and/or governing board.



If the request is denied, the facilitator will notify the
originator of the rationale for denial.

2. SWSC Member
a.  SWSC members need to contact the facilitator so a
decision can be made whether an issue is in the
parameters of the SWSC responsibilities so it will be

placed on the agenda.
If the request is denied, the facilitator will notify the
originator of the rationale for denial.

B. Resolution
The SWSC will discuss the topic and provide a response to the
originator after reaching consensus. If the issue is placed on an
agenda, the resolution will be published in the minutes.

II. Long-term Planning and Implementation
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III. Effective Communication

A. Communication between the school, home and community is essential in

the operations of an effective school. The SWSC will maintain open
communication with the parents, staff and the community to ensure that
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1. Facilitate cooperation between community and school in order to

provide a productive learning environment.

2. Be a model citizen that makes a positive contribution to the

community.

Work to achieve the goals of the mission and belief statements.

Present ideas to the council.

. Become informed participants who contribute and make decisions
in the process through research, investigations and involvement in
the school and community.

6. Promote community participation in the educational process for all

students
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B. The SWSC will be introduced each year through the school newsletter.
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Section 1. SWSC Composition

A. The SWSC will consist of a maximum of nineteen members, each with a
voice in consensus. A change in this number will require an amendment
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Section 4 - Positions and Duties

A. The positions of the SWSC will consist of the following:
1. Facilitator- Sets the agenda and conducts the meeting.
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the SWSC is fully staffed.
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meeting if a quorum of the SWSC is not present.

Section 11 - Public Input

A. All SWSC meetings are open to the public.

B. FEach agenda will include an item entitled “Citizen Comments” (usually
the first fifteen (15) minutes of each meeting), at which time non-SWSC
members may state their opinions, suggestions or concerns during this
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C Members of the public will complete a “Request to Address SWSC”
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Section 13 - Amendments

A. Amendments to the SWSC Handbook must be submitted to SW.
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