Chaparral School
Site Councll

Thursday, August 24, 2023
3:45-4:15 p.m.
Chaparral Library

Virtual Upon Request-Microsoft Teams
3808 W. Joan De Arc Ave.

Boyer- Admin, Jaenelle Chisholm- Community Partner , Janet Culberson- Community Partner, Briana
Alciso- Parent

~Chaparral strives to create high levels of learning in a welcoming, collaborative environment that prepares ALL students for

our rapidly changing world.~

Meeting Parameters:
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Meetings will start at 3:45
p.m. and end at 4:45 p.m.
unless extended by
consensus.

Start on time and end on
time.

An agenda and minutes for
approval will be prepared
and sent out to each
member and interested
parties in advance of the
meeting.

Chaparral Site Council
Meetings are open to the
public.

Meeting Norms:
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Listen to one another
thoughtfully and with
respect T suspend
responses and judgments.
Collectively ensure that all
voices are heard.
Share thoughts, beliefs and
learning respectfully.

Use evidence

Use clarifying

statements

Check for

understanding
Monitor yoemaimn aitéme.
Monitor your personal
technology.

¥onLCommunicate information
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that is agreed to by té

confidential.

1.0 Opening Comments
1.1 Comments/Introductions
1.2 Review meeting parameters and consensus process
T comments are limited to 3 minutes per speaker,
per topic.
2.0 Business
21 Parent Members
2.2 Community Members
23 Review of Tax Credit Monies
2.4 Capital Needs
2.5 Attendance, Behavior, Academic Data BOY
2.6 Site Improvements to Date
2.7 Admin Maternity Leave Plan

3.0 Chaparral Programs
3.1 PBIS Committee Update (Tier Il Handbook)

3.2 Leadership Committee Update (90-day plan
modifications, planning, SEL plans, Review of AASA EQY Results)
3.2 Student Council T Pride Council- Elections

3.4 21st Century ASA - Sept 18
3.5 Continuous Improvement Plan Progress

4.0 MISC. News (Events Calendar)
4.1 Celebrations -PBIS

4.2 September 4- Labor Day, No School
4.2 September 19- PBIS Team Meeting
4.3 September 20- Green Day

4.4 Enrollment

4.5 School Emergency Plan

4.6 School Events Calendar

4.7 90-Day Plan

4.8 Staffing Updates

5.0 District Priorities and Chaparral Alignment

5.1 The District will be committed to creating a safe,
secure and healthy learning and work
environment where the diverse cultures of WESD
students, families and staff are respected and
celebrated.

5.2 WESD will be dedicated to improving studentsb
achievements.

5.3 The District will work to enhance family and
community engagement.

6.0 Meeting Adjourned
The next Site Council meeting will be on

September 21, 2023
Minutes will be available at the meeting



https://docs.google.com/presentation/d/1RFiAjF-0sRjCdi36OgnDCXhvwgSDP1CWNqD4mNRnT8M/edit#slide=id.p10




